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The 2nd Wednesday of the month 12:30pm eastern

WHAT’S UP NEXT

Featured Speaker: Kristin Yuan, CMC, NAV Canada

November 8, 2023 | 12:30PM - 1:30PM

November WUW

The Future Role of AI in Data Analysis 

Featured Speaker:

December 13, 2023 | 12:30PM -1:30PM

December WUW – coming soon



MEMBERSHIP 
CONNECTS YOU 

W H Y  J O I N ?

CONSULTANTS NETWORK RESOURCES

DIFFERENTIATECERTIFICATION VISIBILITY



You will be muted for this call

To ask a question – Type the 
question into the chat tool.

This session will be recorded

A copy of the presentation will 
be available after the event.

How to Participate



Major General (ret)
Scott Clancy
 RCAF tactical helicopter pilot

 Director General, personnel, operations, 

logistics, infrastructure and strategy

 Deputy Commander of the Alaskan NORAD 

Region 

 Director of Operations for all NORAD 

 A fellow with the Canadian Global Affairs 

Institute

A B O U T  O U R  G U E S T  S P E A K E R



DEVELOPING COACHING 

LEADERS

Scott Clancy, Major General (ret)



• How do we sustain inspired innovation and 
execution?

• How do we pull teams together?

• How do I coach my team, or coach a leader of a 
team?

• What are the techniques that can help inspire 
teams?

• How do I establish trust with my team, or a leader 
of my team?

• How can I deal with the stress that being a good 
leader is causing me?

What do YOU want to know?



Giveaway #1

Best Answer

Or nearest to my answer!



• Intro

• Basics

• Coaching

• ? Role of Individual Development

• Communicate

• Connect

• Trust

• Creativity

• Stress 

• Conclusion

Where are we?



Fun Poll

30 seconds to respond to zoom poll



• Intro

• Basics

• Coaching

• ? Role of Individual Development

• Communicate

• Connect

• Trust

• Creativity

• Stress 

• Conclusion

Where are we?



Giveaway #2

Best Answer

Or nearest to my answer!



• Intro

• Basics

• Coaching

• ? Role of Individual Development

• Communicate

• Connect

• Trust

• Creativity

• Stress 

• Conclusion

Where are we?



Questions
Please type in the chat



INFO@CMC-ONTARIO.CA

HTTPS://CMC-CANADA.CA/ONTARIO

THANK YOU


